APPENDIX B: PERSONNEL TEMPO

This appendix responds to Title 10 United States Code, Section 487 requirement for the
Secretary of Defense to provide an annual report on the operations and personnel tempo
for each of the Military Services. Personnel Tempo (PERSTEMPO) measures the time a
member is deployed. A Service member is considered “deployed” when that member is:
e On orders and,
e Performing duties in a training exercise or operation at a location or under
circumstances that make it impossible or infeasible for the member to spend off-
duty time in the housing at the member’s permanent duty station or home port.

In the specific case of a member of a Reserve Component performing active service, the
member is considered “deployed” when that member is:
e On orders that do not establish a permanent change of station and;

A member is not deployed when the member is:
e Performing service as a student or trainee at a school (including any government
school);
e Performing administrative, guard, or detail duties in garrison at the member’s
permanent duty station; or
e Unavailable solely because of hospitalization (when not deployed) or as a result of
discipline action.

The Department now has a system in place to track individual deployment information
uniformly based upon the above definition. These data are shown in table D-1.
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Table D-1 depicts the total end strength of each of the military services for FY’s 1999-
2003. For Fiscal Years 1999 and 2000, the active end strength is calculated by counting
those members on active duty as of the end of the fiscal year. Reserve end strength is
calculated as those members in the ready reserve as of the last day of each fiscal year.
For 2001-2003, the end strength is an average over the year. To calculate deployment
days, the military departments collect deployment data for each individual service
member and send the data to the Defense Management Data Center (DMDC), who then
aggregate and average. The table shows the number of members deployed, average days
deployed per member (who had deployed) and deployment days per end strength. Prior
to 2001, the Services did not have a uniform definition for deployed personnel therefore;
the chart shows deployment data from 2001 and onward. Data for “Low Density /High
Demand” assets and units of battalion size or larger participating in named contingency
operations or major training events, contain classified or sensitive information. Requests
for these data should be directed to the Deputy Under Secretary of Defense (Readiness).
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